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EVENT: C3201
DISCUSS ITEMS:  Maintaining aircraft control during emergencies, pattern considerations, communications, and CRM.
Maintaining aircraft control during emergencies – Remember the old advice—aviate, navigate, communicate. Flying the aircraft is always the first priority. Maintain aircraft control, analyze the situation, take the proper action, and land as soon as conditions permit.  In order to enhance PIC/PF's SA, they can direct CP/PNF to do actions outside of their scan (such as generators, esp. At night/IMC.)

Pattern considerations – EP's in the pattern become more time critical, as SA is split between flying the pattern and executing emergency procedures. Emergencies in the pattern may provide more options however, such as landing at the field and resolving the emergency on the ground, for example a Case 4 or 5 emergencies.  If the EP is deferred, or landing is not desired, request the Delta Pattern (2000’ MSL at NGP) while managing the EP, maintaining pattern ground track, and continuing checklists as required, i.e. the Dead Engine Checklist.
Communications – Communications may be handed off to the CP/PNF while managing the emergency procedures. Communicating should be the last priority when handling an emergency, and may require the P or CP to direct the ground controlling agencies to standby while the emergency is dealt with. A typical format for emergency communications is the ISPI format: Identification Situation Position Intention.
CRM – 
1. Decision-making – ability to use logical and sound judgment based on the information available

2. Assertiveness – willingness to actively participate and the ability to state and maintain your position, until convinced by the facts (not the authority or personality of another) that your position is wrong

3. Mission analysis – ability to make long-term and contingency plans and to coordinate, allocate, and monitor crew and aircraft resources

4. Communication – ability to clearly and accurately send and acknowledge information, instructions, or commands and provide useful feedback

5. Leadership – ability to direct and coordinate the activities of other crewmembers and to encourage the crew to act together as a team

6. Adaptability/Flexibility – ability to alter a course of action to meet situational demands, to maintain constructive behavior under pressure, and to interact constructively with other crew members

7. Situation awareness – cognizance of what is happening in the cockpit and in the mission, and knowledge of how that compares with what is supposed to be happening
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